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This presentation has been prepared by the management of Bupa Arabia (“The Company”). It does not constitute or form part of, and should not be
construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any member of
its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities
of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with any contract or
commitment whatsoever.

The information included in this presentation has been provided to you solely for your information and background and is subject to updating,
completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no person is
under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation thereto are
subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, reasonableness or
completeness of the information contained herein. Neither Bupa Arabia nor any other person accepts any liability for any loss howsoever arising,
directly or indirectly, from this presentation or its contents.

This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, among
other things, the Company’s results of operations, financial condition, liquidity, performance, growth, strategies and the industry. These forward-
looking statements are subject to risks, uncertainties and assumptions and other factors that could cause the Company's actual results of
operations, financial condition, liquidity, performance, prospects, growth or opportunities, as well as those of the markets it serves or intends to
serve, to differ materially from those expressed in, or suggested by, these forward-looking statements. The Company cautions you that forward-
looking statements are not guarantees of future performance and that its actual results of operations, financial condition and liquidity and the
development of the industry in which the Company operates may differ materially from those made in or suggested by the forward-looking
statements contained in this presentation. In addition, even if the Company's results of operations, financial condition, liquidity and growth and the
development of the industry in which the Company operates are consistent with the forward-looking statements contained in this presentation,
those results or developments may not be indicative of results or developments in future periods. The Company and each of its directors, officers
and employees expressly disclaim any obligation or undertaking to review, update or release any update of or revisions to any forward-looking
statements in this presentation or any change in the Company's expectations or any change in events, conditions or circumstances on which these
forward-looking statements are based, except as required by applicable law or regulation.

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should
inform themselves about, and observe any such restrictions.

This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any
person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.
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Sell Side Research Analyst Coverage

I S T

Aljazira Capital Co Talha Nazar Overweight 137.6
Shuaa Capital Shadi Salman Hold 128.0
HSBC Ankur P Agarwal Buy 127.0
Argaam Capital Limited  Jaap Meijer Hold 121.4
Cl Capital Monsef Morsy Overweight 110.0
EFG-Hermes Shabbir Malik Neutral 105.0
Falcom Ashraf Abu Shakra Overweight 101.2
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Saudi Insurance Demographics (1/2)

Expats
12.9

Saudis
20.4

Total Population
33.3 m* Est. Expats
*Official ‘17 stats 32.6 m .

Saudis
Expats 5.0

10.2

Private Insurance Mandate

(Addressable Market)
152 m
Dependent of Saudis
Saudls expats & 23
illegal
re5|dents
Expats

Other Expats
Insured Uninsured
12.0m 3.1m

Source: Stats.gov.sa, GOSI, MoL, CCHI, and Bupa Arabia estimates for Dec’17
1 Not under public coverage but also not under private insurance mandate
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Saudis
15.4

Public Coverage

18.1m
Domestic
Helpers!
Gov. 2.3
Others Employees Gowv.
0.5 11.9 Employees
Retired 0.4
2.4
Unemployed
0.7 .
Saudis Expats
154 m 2.7 m




Saudi Insurance Demographics (2/2)

Total Population (m)

—@so— ~
34.2
335 333
31.7 32.7 I I I
2.5 2.5 2.7 27
32
2.7 ‘
2.7 2.7 27
2.7 -
7.6 9.3 9.3

Q42016 Q12017 Q22017 Q32017 Q42017E

"1 saudi-Public Coverage Expats-Public Coverage
Saudi-Insured [ ] Expats-Insured
I saudi-Uninsured [ ] Expats-Uninsured

Source: Stats.gov.sa, GOSI, MoL, CCHI, and Bupa Arabia estimates
The total Saudi population grew by 4.8% in 2017

CCHl is expected to enforce c2.3m of the Saudi

uninsured population (as of year-end 2017)
during 2018

Insured Lives (m)

I
11.8 12.3 12.1 12.0
10.8 . 55 . .

32| T p—

Q42016 Q12017 Q22017 Q32017 Q4 2017E

Saudis

- Expats
Source: Stats.gov.sa, GOSI, MoL, CCHI, and Bupa Arabia estimates

The privately insured market increased by 4.2%
between Q1 & Q2 2017 as a result of SAMA’s
completion of the last enforcement phase of “the
unified policy” by April 2017

However, it dropped by 1.5% between Q2 & Q3
2017 mainly due to the implementation of

dependents fees on expatriates by July 2017 and
labor downsizing
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Key Financial Metrics

(SR m, unless otherwise indicated) Q4 2016 Q4 2017 - FY 2016 FY 2017 -
variance variance

1,086 1,110 2% 7,939 7,733 -3%
Net Earned Premium (NEP) 1,982 1,950 -2% 7,667 7,672 0.1%
Contribution 318 211 -34% 1,489 1,267 -15%
Loss Ratio? 84.0% 89.2% 5.2pps 80.6% 83.5% 2.9pps
Operating and Other Expenses 187 152 -19% 989 925 -6%
Investment & Other Income 63 42 -33% 130 158 21%
Earnings before Zakat & Tax 193 101 -48% 631 501 -21%
EPS (SR) 242 1.27 -48% 7.90 6.27 -21%

1A negative YoY change is favorable

* Q4 GWP increased by 2% YoY mainly due to acquiring additional business compared to 2016
* Q4 2017 loss ratio increased by 5.2pps YoY as a result of the medical inflation not fully passed through
* Opex decreased YoY due to cost optimization efforts

* Q4 investment income decreased by 33% YoY mainly driven by unmatched outstanding equity performance
in Q4 2016
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Underlying Performance

(SR m) FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Operating Profit

Investment & Other Income 36 42 19 130 158
Bad Debt Provision (BDP) (9) (26) (39) (35) (4)
Earnings before Zakat & Tax (EBT) 147 301 645 631 501

Note: profit margins are based on NEP

* Operating profit is lower mainly on the back of a deteriorating loss ratio in FY 2017

* Investment income is continuing its growing contribution to EBT

225~




Cost Structure as % of NEP

(SR m) FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

Commissions 2.4% 2.7% 2.4% 2.4% 2.4%
Levies/Brand Fees 2.2% 2.1% 1.9% 1.8% 1.8%
Marketing/Fulfillment 1.0% 0.7% 0.9% 0.5% 0.5%
Staff Cost 6.8% 6.2% 5.1% 5.1% 5.1%
Other Expenses 2.0% 2.0% 1.5% 1.8% 1.7%

;c:)t:; Expenses (excluding Co-op Distribution & 14.4% 13.7% 11.7% 11.6% 11.3%

Note: the cost figures are adjusted, therefore they don’t reconcile with the reported financial statements

* Total acquisition costs showed some improvement in FY 2017, while the staff costs remained flat
YoY

* Expense ratio declined to 11.3% as a result of cost optimization (staff cost & other operating cost)
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Balance Sheet Summary (SR m)

Assets Breakdown Working Capital / Shareholders’ Equity
6,213 6,213
5,798 133 5,798
91
5,227 5,227
2,321
2,027
3,971 3,971 1,667
1,051
5,982
5,613
2,896
YoY Dec 14 Dec 15 Dec 16 Dec 17 Dec 14 Dec 15 Dec 16 Dec 17
Growth= 81% 33% 11% 7%
M Cash & Investments = Goodwill Fixed Assets W Working Capital Shareholders' Equity
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GWP Trend (SR m)

Quarterly/Annual GWP Growth

7328 7,939 7,733

5,740
3,177
2,579 2,523
2,121 2,079 1,891 2,257 2446 1 g8 2,253 1,848
825 876 903 574 I 1,421 1,377 821 11 1,086 1,110

Q1 Q2 Q3 04 FYi13 Q1 Q2 Q3 Q4 FYl4 Q1 Q2 Q3 Q4 FYi5 Q1 Q2 Q3 Q4 Fyle Q1 Q2 Q3 Q4 FY17

I I employee expansion and profit margin

4-13 4-14 4-15 4-16 4-17
@ @ @ @ @ recovery

Growth = 63% 43% 34% -1% 2% Bupa ||
gy

* GWP grew at a CAGR of 18% for the period Q4
2013 - Q4 2017

* GWP increased by 2% YoY in Q4 2017

* We expect the market to correct upwards in the
medium term:

* Improved market practices; pricing and
compliance at low end

= Saudi Enforcement —c2.3m

* |Impact of new table of benefits introduced
by CCHI effective July 1%t 2018

= Economic recovery; private sector
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NEP Trend (SR m)

Quarterly/Annual NEP Growth

7,667 7,672
6,739

4,595
iy 1,649 1,765 1,812 1,882 1,864 1,939 1,982 1876 1,909 1,937 1,950
1,316 1,402 1,514 1,649 1,765 1, ,882 1,864 1,939 1, 876 1,009 1,037 1,
532 595 703 775 l 8g1 996 1

Q1 Q2 Q3 Q4 V13 Q1 Q2 Q3 Q4 FY14 Q1 Q@2 Q3 Q4 FYl5 Q1 Q2 Q3 Q4 FYle Q1 Q2 Q3 Q4 FY17

1,982
1,812

Q4-13 Q4-14 Q4-15 Q4-16 Q4-17

* NEP grew at a CAGR of 26% for the period Q4
2013 - Q4 2017

* NEP declined by 2% YoY in Q4 2017

YoY
Growth = 40% 81% 29% 9% -2% Bupa /]
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Contribution Trend (SR m)

Quarterly/Annual Contribution Growth

1,528 1,489

946
608
510 I 540 462
375 353 387
o g7 174 179 l g 176 03V 211 33 278 318 207 211

Q1 Q2 Q3 Q4 FY13 Q1 Q2 Q3 Q4 Y14 Q1 Q2 Q3 Q4 Fyl5 Q1 Q2 Q3 Q4 FYle Q1 Q2 Q3 Q4 Fy17

1,267

s Contiibution * Contribution grew at a CAGR of 4% for the
T period Q4 2013 — Q4 2017

* Q4 contribution decreased by 34% YoY

* Q4 deteriorated contribution & loss ratio were
mainly a result of medical inflation not fully
passed through

Yoy Q413 Q4-14 Q4-15 Q4-16 Q4-17
Growth=51% 77% 18% -15% -34% Bupa /]
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Bupa Group ‘

We are part of an international family that provides health and care services in more than 190
countries

70
Years of with 841000

Experience Employees

32 . 190

serving Million

Countries
Customers

+17 +336
i ¢
oHospitaIs Clinics |
+453 +900
Age Care Homes Dental Centre
+60 ! +36
Retirement Villages Optical Outlets
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The Bupa Arabia Strategy

Bupa Arabia is the greatest healthcare company in the Arab world. It is designed to deliver on its purpose.
When it touches you, whether you are an employee, a customer or a community member, you will live a
longer, healthier, happier life. We have written history.

A healthcare partner to millions People love working at Bupa
more people because of our amazing culture

Extraordinary business
performance

3000
2500
2000

1500

1000
Q!EEB 500

) Qi1-13 Q14 Q113 Qi-14 Qi-15 Q1-16

Health insurance that leads the market in We are leaders in all we do
unlocking access to high-quality healthcare
We have an innovative and caring culture
Provision (e.g., clinics and hospitals) sufficient to
shift the industry to a patient-centric, We are loved by customers
outcomes-focused paradigm
We have amazing talent
Partnerships to tackle the most pressing
healthcare needs We consistently act according to our values

M Healthcare Partner M Love Working at Bupa M Extraordinary Performance

FY 2017 Performance Update




Why Bupa Arabia?

We Are
. Global Expertise
Bupa Arabla’ and Reach

39

@
=k

The largest healthcare insurance

company in Saudi Arabia serving over s

3.3 million members in the kingdom Healthcare Services with
the Tebtom program Tebtom

We are part of the largest healthcare
network in the world outside the U.S.
covering 190 countries with more than >
32 million lives worldwide with Amazing Experience Al

: at Hospitals with the / J
experience surpassing 70 years Rahatkom program Rahatkom
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Tebtom Program

Fg M

Ug) wub dogollg Uoall ailc)
Bupa Doctor Maternity & Child Care

diojoll Ul oVl dlc,
Chronic Care

(Lo jull b jo dle,

Cancer Care

(il wlce adlllg aanll Oload

Elderly Care Wellness Services

adgJl OlyLudiwyl Ao ()e wuhill
International Second Telemedicine
Medical Opinion
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Rahatkom Program

Rahatkom

Waiting times can
be reduced by 50%
at top hospitals

g

J Lgdelig o

wya Deegate

Here to
Help You

Bu% Sn

ly

sue

Ligy

Here to
Help You

Rahatkom

Our Bupa Arabia delegates

will take care of your needs

at top hospitals

ly

— pravialy

Rahatkom
Offers you onsite

pre-authorization and clinical

excellence at top hospitals

b =

Here to
Help You
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What We’ve Achieved in Customer Service

A change in the way the market views customer service

Moving from “Health Insurer” to “Healthcare Partner” through innovative initiatives:
Up Your Service Passion: enhance service mindset and operational excellence
Quality management systems
Automation and innovations in major touch points

More than 500 frontline staff certified on service methods

Customer Satisfaction & Net Promoter Score

91%

— 86% 86% o
78%
70% [ 58
45
| I
2011 2012 2013 2014 2015 2016 2017
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Achievements & Awards

Our services have set industry standards

We have been recognized by various organizations for our value added benefits to our customers

International
Awards

KSA Awards

“Best Medical Insurance Company 2017” by International Finance Magazine

“Best Investor Relations Saudi Arabia 2017”by International Finance Magazine

“Insurance company of the Year” by Arabian Business

“Best Insurance company” by Global Business Outlook Awards

Ranked 75tStrongest Company in GCC by Forbes

Ranked 15t most attractive insurance employer for university students in Saudi Arabia by Universum

Ranked 2" Best CEO in Saudi Arabia & 10 Best CEO in the GCC by INSEAD business school & TRENDS business

“7th rank in Great Place to Work award” by Great Place to Work Survey

1st place in the “Most Women Friendly Employer” by the Human Resources Development Fund (HRDF)
Ranked 37t of the best 100 companies in Saudi Arabia by Al-Eqtisadeya

Ranked 8t most powerful brand in Saudi Arabia and the number one insurance brand by MISK foundation
Ranked 6t in Saudi Arabia in the Corporate Governance Index rankings, for strong Corporate Governance
practices

Honoring award from, Princess Adelah Bint Abdullah Al-Saud, for our Training and contribution with the
Home Healthcare Foundation

Honoring award from Ministry of Social Affairs presented by “Deputy Governor Prince Saud Bin Abdullah
Bin Jalawi”, for our leadership role in orphan’s healthcare

Honoring award by Ministry of Health, for sponsoring the 2nd Saudi Health Administration Annual
Conference




Investment in Competitive Advantages

Key Business Achievements in 2017:

Experienced
Management .

Team and Staff Daily Food Company - Maestro Pizza

* Nas Holding - FLY NAS
Strong Brand & o * Ritz Carlton Hotel Riyadh / Jeddah
Social S T ¢ Makkah Construction and Reconstruction

Responsibility * Bakhashab Brothers Holding Co.

* Dr. Erfan & Bagedo Hospital

* General Authority for Statistics

* Abunayyan Holding

* Bank Al Jazira

_ Dedicated to * Prince Sultan University

"::;thfc'::ea' Medical  Jeddah Chamber of Commerce and Industry
Insurance: . .

Experience Many Clinical * Capital Market Authority CMA
Services * SADARA Chemical Company

* Alsalam Aerospace Industries

* Alkhorayef for Power and Water Technology (APWT)

* Farouk, Maamoun Tamer Company (FMT)

*  Mohammed Yousuf Naghi Company

Strong

Relationships with Fully Integrated * Zamil Group Holding Company
Healthcare Information * HHA - Haji Husein Alireza Co. Ltd
Providers Technology
System
Established (\
Client Base and 0 bilaa S
Market Share L'/) 6}} Jl -,
lpsly o215 g sans depano (,,” Sadara

MOHAMED YOUSUF NAGHI & BROTHERS GROLP
Haji Husein Alireza & Co. Ltd.

@ sl B e gisall g g BL i Zamilr '-..“”:,,.‘

Dr Erfan & Bagedo General Hospital
clnailld alelldiiall

General Authority for Statistics

225~

FY 2017 Performance Update




Market Context - 2018 Focus

Capital Market

Bupa Arabia

Regulators

Competitors

Providers

CUSTOMERS

 Difficult fiscal environment to continue

e Continued affordability issues for clients

* Payment terms; growing desire for extended payment terms

COMPETITORS
* Better competitive pricing environment
*  We will keep Looking forward, to sustain our differentiation gap

REGULATIONS

* Compounding strain for Insurance Industry; pricing, Saudization, RBS,
customer complaints management, solvency management

* Better enforcement of Saudis

PROVIDERS

e Structural change (new capacity) will be a slow burn with providers

* We continue bearing down on isolated price hikes and sustained
fraud/abuse

e Continue to invest in Health Risk Management (HRM) and Rules Engine
(automation, integration of adjudication)

OVERHEADS
* 2% reduction 2017
* 2018 more systemic approach to LEAN and process reengineering

BDP
* To sustain focus and great delivery in 2017
* Rising lapsed debt from economic fallout

INVESMENT INCOME
* Emphasis on portfolio diversification in an improved interest rate
environment

PEOPLE
¢ Talent retention, Saudization

»  Productivity B“@,ﬂﬁ




THANK YOU

Bupa Arabia
Business Advisory & Investor Relations
Tel: +966 920 000 456 Ext: 5414


mailto:ba.bair@bupa.com.sa
http://www.bupa.com.sa/English/

