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Disclaimer

This presentation has been prepared by the management of Bupa Arabia (“The Company”). It does not constitute or form part of, and should not be construed as,
an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any member of its group nor should it or any
part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any member of its group,
nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

The information included in this presentation has been provided to you solely for your information and background and is subject to updating, completion, revision
and amendment and such information may change materially. Unless required by applicable law or regulation, no person is under any obligation to update or keep
current the information contained in this presentation and any opinions expressed in relation thereto are subject to change without notice. No representation or
warranty, express or implied, is made as to the fairness, accuracy, reasonableness or completeness of the information contained herein. Neither Bupa Arabia nor
any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents.

This presentation may include forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, among other things, the
Company’s results of operations, financial condition, liquidity, performance, growth, strategies and the industry. These forward-looking statements are subject to
risks, uncertainties and assumptions and other factors that could cause the Company's actual results of operations, financial condition, liquidity, performance,
prospects, growth or opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, these
forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual results of
operations, financial condition and liquidity and the development of the industry in which the Company operates may differ materially from those made in or
suggested by the forward-looking statements contained in this presentation. In addition, even if the Company's results of operations, financial condition, liquidity
and growth and the development of the industry in which the Company operates are consistent with the forward-looking statements contained in this presentation,
those results or developments may not be indicative of results or developments in future periods. The Company and each of its directors, officers and employees
expressly disclaim any obligation or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or
any change in the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, except as
required by applicable law or regulation.

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform
themselves about and observe any such restrictions.

This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any person or entity that
is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or
regulation or which would require any registration or licensing within such jurisdiction.
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Bupa Arabia at a Glance L5,
Robust profitability growth & significant value creation for shareholders e

Health GWP (in SAR M) I sector (Excl. BA) [l Bupa Arabia

25+
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EBT2 (In SAR M) I sector (Excl. BA) [l Bupa Arabia
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Note(s): (1) Sector's CAGR is calculated based on the sum of sector GWP (incl. BA); (2) Profit fluctuation in 2011 and 2012 is due to BDP treatment in line with interpretation of Article 69, where a BDP provision of SAR 34M
was taken in 2011 and BDP recovery of SAR 20M was made in 2012; (3) Stock prices of Bupa Arabia, TASI and Insurance index have been based at 100; (4) Chart begins in 2016 as data for the insurance index prior to 2016
was not available



Bupa Arabia’s 3B strategy Lig

Centered around 3 strategic pathways aiming to transform Bupa Arabia into a healthcare company by 2030 —

Bupa “The 3B strategy will transform Bupa Arabia from being the most trusted health insurance
Arabia company to becoming the most trusted healthcare company in the Arab world.”
2030 — Tal Nazer, Bupa Arabia CEO

__Our Vision _

Helping people live longer, healthier, happier lives To be the most trusted healthcare company
and making a better world in the Arab world

'BOOSE the Core Bend the Curve Beyond pwMmi

Enhance our customer value Contain the rising medical inflation, Expand into vertical integration,
proposition, improve our customer build strategic partnerships, and and explore other emerging
reachability, and sustain market leverage data analytics opportunities

leadership

& g fa @ 26

Build a winning operating Become the employer of Champion Lead sustainability in the Leverage big data &
model choice local content sector analytics
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Financial Highlights

9m-24 EBT increased by ~31% YoY due to favorable business performance and investment income

Insurance Insurance Insurance Investment

EBT
Revenue Service Results’ Results Margin Income?
SAR SAR o
13.5B 1.0B 7.7%

S

11,728 13.489 | -I ! 1,302
’ 1,043 6.8% 7.7% +40.3% 901 '
798
367 .
9m-23 9m-24 9m-23 9m-24 9m-23 9m-24 9m-23 om-24 9m-23 om-24

1003 <D oy
7.6%

SAR SAR .
515
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EBT
Margin

m

9.7%

8.4% I

9m-23

9m-24

[

0,
p 8.0% 9.3%
344 6.3% 328
257 141 174 -
Q3-23 Q3-24 Q3-23 Q3-24 Q3-23 Q3-24 Q3-23 Q3-24 Q3-23 Q3-24 Q3-23 Q3-24

Note(s): (1) Insurance service results are calculated as insurance revenue minus insurance service expense and net expenses from reinsurance contracts held; (2) Investment income is calculated as the sum of investment income on
financial assets at amortized cost, Investment income on financial assets at fair value and net impairment loss on financial assets
Source(s): Bupa Arabia Financials Q3 2024



EBT L

: . _ Bup:
Overall increase in insurance results by SAR 245M due to favorable business performance 2
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Source(s): Bupa Arabia Financials Q3 2024



Investment Portfolio & Resuits e
Resilient investment income given favorable interest rates, increased duration, & larger portfolio size

(In SAR M)
552 +40.7%

Investment === e 0 0 - o
<7 income shows T m—
==ZZ% Y D =N e
S 7 an increase of Q2
41% in 9m-24 Q
108 Q1
82
2022 2023 2024
_Portfoho;u;ev SAR 10.9B SAR 12.0B SAR 13.9B [ Portfolio Size
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- Deposits
/ by 16% across 47.9% = Fu: ds'
—c— - 739% 674% :
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L0% puess 3-5% 2% M cquities
oo 29
9m-22 9m-23 9m-24
Income (In SAR M) 860 1,077 1,434
_— breakdown' 42.8% 34.1% 35.9% Investment Income
shows increase B underwriting results
- 57.2% 65.9% 64.1%
of 33% in 9m-24 :
9m-222 9m-23 9m-24

10

Note(s): (1) Underwriting results include pre-tax income attributed to the shareholders and policyholders; (2) Restated numbers for 2022



Market Share & Positioning

Bupa Arabia maintains leadership of the overall insurance market and the health insurance market

Total Insurance Market Share cwr basis Health Insurance Market Share cwr basis

9m-23 9m-24 9m-23 9m-24

SAR 48.7B SAR 56.4B SAR 29.9B SAR 33.1B

Bupa

I Bupa Arabia M Tawuniya B Medgulf [ Al Rajhi Takaful [l Others

Note(s): Calculation of total insurance market and health insurance market excludes GWP from Saudi Reinsurance Company.
Source(s): Respective insurance companies’ filings.

11



Total Insurance Market g

Bupa

Sustained favorable pricing, business growth, & loss ratio improvement continue to deliver healthy results

(All in SAR M)

Insurance revenue Insurance Service Insurance results EBT EBT
results margin margin

G129%)
3,390 7.2%

(s9)

48,277 2,168

9m-23 9m-24 9m-23 9m-24 9m-23 9m-24 9m-23 9m-24 9m-23 9m-24

I Bupa Arabia B Tawuniya B Medgulf M Al Rajhi Takaful [l Others

Note(s): Calculation of total insurance market excludes Saudi Reinsurance Company.
Source(s): Respective insurance companies’ filings. 12



Health Insurance Market Lo
Growth observed across GWP segments as Bupa Arabia maintains leadership in corporates and SMEs

Insurance revenue! (nsArRwm) Insurance service results! (nsArRw) Insurance result margin
ey ——Cza——
29,938 1,736 1,311

26,340

3.880 elbam 1,723
9m-23 9m-24 9m-23 9Im-24 9m-23 9m-24

GWP Segmentation (iinsarw)

Corporates Medium Enterprises Small Enterprises Micro Enterprises Individuals / Retail?
23,981

4,083
3,810

9m-23 9m-24 9m-23 9m-24 9m-23 9m-24 9m-23
I Bupa Arabia B Tawuniya B Medgulf M Al Rajhi Takaful [l Others

Note(s): Calculation of Health insurance market excludes Saudi Reinsurance Company. (1) Figures for Tawuniya include Medical Umrah insurance; and Aljazira Takaful insurance revenue and service results include a pro-rata
assessment based on Q3-24, (2) Individual/Retail figures for Tawuniya include results from Medical Umrah insurance. 13
Source(s): Respective insurance companies’ filings.



Loss Ratio Overview

Loy
Bupa
Bupa Arabia’s historical loss ratio trends reflects a consistent and disciplined pricing approach vs. the market
Loss Ratio - Medical
125.6%
107.9%
A 103.1% 101.4%
107.4% 97.3% 97.4%
_ ° ° 95.7%
. . . " 0
93.9% 85.7% : : 86.8% 88.0% SYM%
: . 87.9% "~ g5 6%___— 86.7%—— 7 s
81.2% —O ° 86. 9% 0
78.9%\.{%\/ 78.1%__— 83;5 Yo 83.3% 82.7% 81 '2% 85.2%
79.4% 77 é(y /O, 78.5% . o
570 75.5% 76.9%
72.3%

67.8%
55.3%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

=0O= Bupa Arabia —O— Tawuniya —O— MedGulf —O— Al Rajhi Takaful —O— Market

Note(s): Competitor LR not announced beyond 2022 due to IFRS17 — numbers provided for 2023 are estimates for the market
Source(s): GSTAT; GOSI; HRSD; CHI; Bupa Arabia estimates
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Saudi Health Insurance Market Trends (1/2) g

Bupa
Growth in 9m-24 mainly driven by increase in expat lives in comparison to the same period in 9m-23

Total Insured Lives (in‘000)

+1% +7%
11,652 11,788 12,637
Sep-22 Sep-23 Sep-24
Total Lives split by B saudiLives - Total Total Lives split by B saudi-Employees [l Expat - Employees
Saudis and Expats B Expat Lives - Total Employees & Dependents Saudi - Dependents | Expat - Dependents
(In ‘000) (In “000) Ao
0,
7,575 8,387 0.0%
+2.0%
6,218 6977 |
1,878 2,335 - 1,357 1,915 2,335 1,410
Sep-23 Sep-24 Sep-23 Sep-24

Source(s): GSTAT; GOSI; HRSD; CHI; Bupa Arabia estimates
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Saudi Health Insurance Market Trends (2/2)

Despite overall growth, slight decline in Saudi lives in Q3-24 mainly due to Saudi dependents

Saudis (in000)

@ @,

3101 S218 3385

Jan-19 Jan-20 Jan-21

Expats (in‘000)

7,907 7643 1

6,424

Jan-19 Jan-20 Jan-21

Source(s): GSTAT; GOSI; HRSD; CHI; Bupa Arabia estimates

3,851

Q1-22

6,587

Q1-22

3,960

Q2-22

7,248

Q2-22

4,091

Q3-22

7,560

Q3-22

4,195

Q4-22

7,673

Q4-22

TN
| \2.9%) 3
4243 4270 4213 4,238 4104 4208 4,250
Q123 Q223 Q323 Q423 Q124 Q224 Q3-24
PPN
\Z10.7%) 3
7613 7557 7575 7,858 7986 8216 8387
0123 Q223 Q323 Q423 Q1-24 Q224 Q3-24

Bupa

17



Gap & Enforcement Explained Lo
Enforcement gap remains within private sector with 909K Saudis & 2.2M Expats without Medical Insurance

Saudis (in‘000)

2,830

=O= GOSI Primary ==O= CHI Primary 2 697 2,737 2,771 2,772

2,607 2,631

32.1%

1,921

1,835
1687 1766

1,365 1,378 1,385 1,341 1,351 1,367 1,423 1,447

Q120 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Ql24 Q224 Q324

In ‘000
Expats | ) gosa 9178

«O= GOSI| Expats Primary ==O= CHI Expats Primary

24.0%

22.2%
6oe0 6819 OO

6,309 6,261 6,209 6,218 6:479

7,343
6,671 6,646

6,409 6,273 6,255 6,127 6,023

16.8%

5,781 5,892

5483 5331 5262

5,141 4.986 4.896

4,788——4,759
Q120 Q220 Q320 Q420 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Ql-24 Q224 Q324

Source(s): GSTAT; GOSI; HRSD; CHI; Bupa Arabia estimates
18



PMI Market Challenges Sh

Bupa
High inflation is expected in 2024, mainly driven by Article-11 claims

Medical Inflation Overview

I Article 11** CHI ToB** [l NPHIES [ Deferred claims [ New Norm, Flu, COVID-19 Duplicates Loading Base inflation
22.1%
9.8%
[ 3.5% _ pew |
5.1%
2019 2020 2021 2022 2023 2024e

Inflation Breakdown (9m-24)
Il 2019 M 2024

January February March April May June July August September

Source(s): Bupa Arabia Analysis
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Integrated Care Model e

BCC witnessed successful outcomes across various metrics in Q3-24, with optimistic future plans

Beyond PMI focuses on expanding Bupa Arabia’s value proposition through vertical
@eyond integration, primarily through Bupa CareConnect. It is set up to deliver a scalable value-based ) " BLI pa
PMI care through a digital-first integrated care model elevating our member experience with a one- & CareConnect
stop outpatient experience, coupled with the physical smart clinics (ICCs).

2028 Strategic Vision Strategic Initiatives Operational Effectiveness
T hi Family Medicine Network 1.22M 6 40+
N ouc_ '!19 over Total Members Enrolled Providers Onboarded in Full Time
D[h]l] 20 Million In CareConnect Services Value Based Healthcare  Saudi Doctors
Cumulatively (5 years)
Scaling Tele-medicine
9 450+ 71 65K
Employees Bupa # of Completed
The |argest virtual Doctors NPS Teleconsultations
@ care provider Digital Pharmacy
in the middle east 29 71 73M
SLA Signed Bupa CareConnect Health Cost Optimization
Labs Network Expansion with Providers Services NPS YTD
Seven major primary _ .
care hubs _ o Home HealthCare Planned in 2025 Live
across the kingdom Flagship Smart Clinics Licensed and Live 2 Smart Clinics Preauth-Less
(Provision) Experience

Source(s): CareConnect
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Key approvals obtained for Bupa Arabia, along with several Lg

developments & contract awards

.

Bupa Arabia for Cooperative Insurance Co. received
the final approval of the Insurance Authority to
promote and sell its new insurance product “Bupa
Sports”. *

.

Bupa Arabia for Cooperative Insurance Co. completed
the targeted share buyback process allocated for its
employee stock incentive program (ESIP), based on
the approval of the extraordinary general meeting
(EGM) held on June 30, 2024. *

-~

Bupd

Bupa Arabia for Cooperative Insurance Co.
shareholders approve to distribute cash dividend of
40% of capital for 2023.

*

V.

Bupa Arabia Highlights

-~

Bupa Arabia for Cooperative Insurance Co. issues
first suitability report in June 2024, unveiling key
sustainability milestones reached in 2023.

-~

Bupa Arabia for Cooperative Insurance Co. renews
medical insurance contract with SABIC (June 12
2024).

-~

Bupa Arabia for Cooperative Insurance Co. received
on June 4 the approval of the Insurance Authority
(IA) to market and sell a product for upgrading
medical service provider networks, aimed at
individual customers in Saudi Arabia.

% Newly added 23



Continuous reforms across Saudi Health Sector and Health e
Insurance Sector in alignment with Vision 2030 g

2L o Saudi Arabia’s Ministry of Human Resources and
/‘\ Temeet - Social Development (HRSD), in cooperation with the ... . Insurance Authority (IA) issued decision to localize
. (IA), launched an insurance product to cover the I/\‘ mwece  all sales positions in insurance products starting
IA

w= dues of expatriate workers employed in private M from April 15, 2024.

Authority

sector firms facing financial difficulties. *

. . CHIl announced the start of mandatory insurance for . Insurance Authority (IA) announced transferring
Ul'o": registered domestic workers with their employers (if I/\‘ wwmee Health Insurance responsibilities from the Council of

sl Gla sl gl o Authority

oot thajr numMber exceeds four individuals). Health Insurance (CHI) to the Insurance Authority.

Insurance Authority (IA) held first meeting with the
.... CEOs ofinsurance companies on 39 of December
I/\‘ f:“;' 2023. This meeting emphasized
the need to unify efforts and work as partners to
build and develop the insurance sector.

.... Insurance Authority commences operations as the
U il . . . .
I/\‘ rance authorized regulator of the insurance industry in
" KSA, as of 234 of November 2023.

Regulatory Highlights

% Newly added 24



We continue to progress on our ESG objectives that were
announced in the Bupa Arabia 2023 Sustainability Report

Strategic Objectives

0 14 ki
i< &

- Governance & -
Champion for i - Trusted in . .
p1 Society Well Talent Business e S Caring in the

Female being Development - 0
Empowerment Ethics Environment

©

* Launched Tree planting

» Directed 84% of procurement initiative

Vision budget to local suppliers Environmental
® < Developed Carbon
Reduction Plan
Be a role « Won CHI Excellence Award Achieved * GHGemission
for Digital Excellence o_20vernance S inabili calculation exercise
ustainability
model for aine . 39% female
- I Objectives et
SHStaInablllty « Launched Data Management ﬁoﬂ[(?gir; ation in our
Project Social
and ESG Zero Critical incidents related to data ~ * 81% Saudization rate
WIthln saudl breaches, thefts, leaks, or losses - Reported zero cases of
private sector discrimination
------------------------------------ i ON-going Projects  F--========mmmmmmmmm oo
E-learning Sustainability Recycling MEWA Carbon Travel

platform report 2024 Initiative Engagement Reduction Plan Policies



ICANTAR

= #1 Most Valuable
Insurance Brand (KSA)

= #6 Most Valuable Brand

(KSA)

g I olaall 3
Council of Health Insurance

Insure | ek
MIDDLE EAST 2024
INTERNATIONAL INSURANCE CONFEREMCE

= Best Insurer of the
year
= Best Insurance Brand

* Best customer
experience

* Health insurer of the

year

Forbés CIPD

2023

»= Best Talent
Management Initiative

2024 S(a

AN

* Best Digital Campaign
* Regional Excellence
Healthcare

+ Top 100 CEOs
#1 in insurance Tal Nazer

1st place - Excellence
in Health & Wellbeing
* 2nd place - Talent
Acquisition &
Retention

daingaull Jglai
Saudi Exchange

O

VA
Trusted brand

Notable Awards

2023

+ Best Investor Relations
Program Award




Diverse client mix across multiple sectors

Bupa

’f Government “ S|T= S/\R >
sector %WD KAUST b Tt e oo dpagaull diagasdl gl
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77\ Contracting Sector
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ALSHAYA GROUP

e o
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Al Muhaidib MOHAMED YOUSUF NAGHI & BROTHERS GROUP

Bupa
Arabia
Clients

Banking &
Financial Sector
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Abdul Latif Jameel

BAE SYSTEMS
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Board of Directors &
Chief Executive Team



- gy
Board of Directors RS

Eng. Loay Hisham Nazer David Martin Fletcher Martin Houston Blio ATEN SR AU () S
. . . Board Member - Board Member -
Chairman Vice-Chairman Board Member
Independent Independent

Osama Shaker Nader Ashoor

Nigel Sullivan KOS Tal Hisham Nazer
Board Member - Board Member Board Member Board Member
Independent



Chief Executive Team EL%_E'A

Tal Hisham Nazer Mohamed El Missaoui Ali Sheneamer Hatim Jamal Ahmed Bajunaid
Chief Executive Chief Executive Officer Chief Business Chief Financial Chief Investment
Officer CareConnect Development Officer Officer Officer

Tariq Alamoudi Atef Mufti Ryyan Tarabzoni Amro Shawli
Chief Human Chief Growth Chief Operations Chief Governance,
Resources Officer Officer Officer Risk & Control Officer
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